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*The case studies have been written in English by non-native English speakers and, in order to retain the
original voice of the partners, they have not been edited.
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1. Basic information 
 

Institution: Université catholique de Louvain (UCL) 

Country: Belgium 

 

Staff involved in the case study of the institution: 
 First and last name Job title/role Email 

1 Françoise de Viron Prof - Member of the 
Continuing Education Council 
(COFC) executive board  

In charge of ALLUME project 

Francoise.deviron@uclouvain.be 

2 Claudine Laperche Director of the Continuing 
Education unit (IUFC) - 
Member of the Continuing 
Education Council (COFC) 
executive board 

Claudine.Laperche@uclouvain.be 

3 Luc Albarello Prof – President of School of 
Education and Training 

Luc.albarello@uclouvain.be 

4 Vincent Wertz Prof – Vice Rector in Charge 
of Teaching and Learning  - 
President of Continuing 
Education Council (COFC)  

Vincent.wertz@uclouvain.be 

5 Philippe Parmentier Director of Teaching and 
Learning Administration 

Philippe.parmentier@uclouvain.be

6 Elisabeth Darras Prof – Dean of Public Health 
Faculty – member of the 
Continuing Education council 
executive board (COFC) 

Elisabeth.darras@uclouvain.be 

 

2. Brief analysis of the case study process (key questions): 
• To what extent was the report discussed within the institution? 
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• How would you describe the case study process (what were the positive aspects and difficulties you 
encountered)? 
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3. University’s LLL vision, mission and goals  
3.1. Please briefly describe the overall University vision1 concerning ULLL  

3.2. What is the mission2 of the institution towards ULLL?  

3.3.What are the goals3 of the institution towards ULLL? What is the schedule for these goals?  

3.4.Amongst these goals, please choose the 3 LLL priorities for future years up to 2015 
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1 Vision: defines in a few words the desired or intended future state of the institution in terms of its 
fundamental objective and/or strategic direction in a long term view.  

2 Mission: defines the fundamental purpose of the institution, basically describing why it exists and what it 
does to achieve its vision. 

3 Goals: what do we really want? There are a lot of ‘similar’ words in a strategic planning activity: desired 
outcomes, plans, policies, goals, objectives, strategies, tactics and actions. 

4 Projet Cadre, Prof. Robert Peeters, 1st President of the LLL unit (IUFC), 1999 
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5 Prof. M. Molitor, first President of the Continuing Education Council, (COFC), 1999.   
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6 For more information see for instance,  BeflexPlus project’s report – UCL case study, September 2009 



    

 8

��	���������	��	�	���$���	���
���$��	���'�	���$��.��,,����������$	���	��'�	����&�	��	���$��'�������
2�

'�,�

����������
����$����#�
�	�����'�,�	�����	����	��&��G��.����$��'�������
���=.=�$��	�	�,��

������
��2�.���$��.��'�����������	�����	��������
�	�2���,����$������
�����$	��������.��.��$����

�����	��
���	�����'��������=��

��	��.�����$$����
2�������,��
����������$����#
�����	�����.����
2���,,���	
�������	����
�
���
2�'���

��$$��	�'���	������.�&��������#
���&��G����	��������������	����������	��������&��G��.�	�,�2����	���

$����#�
�	
��'�����
�$��.���������	
������	����	��'�
'�
�	����������,��	��'������	�����.������	��������

���	����$��'�������=�

��	������
�$�&�
������.����	��.������������	���&�����.�	���	��
��	���������	
�	����.��	���$���������

'�������.�����.�$�����
������.������C$���������M5�������	����	�������$����������&�������
$�	��,�	��

��	����	����������	
=���

��	���$���.�.���
�����
������.���$��	����
�	���	��	�������$	�����'�,�	�����	����	������,��	������

�#��������������	����'���	������	�����.������	����'��
��	��.��&=�

�������
�	
�$���������D�"����������O�.��,��	�D�'���	������	�'���	�������	��������	�$��.��,,���������

�,$��	��	�	��
����$�����	��'�	����#K��	�����'����
�	
�������	�����.������	���=������$��������'�.�����.�

�$$����
�'���	��������,��2������	����
�������.�����	����
���$��	�����K���	

�,���.���#
�7���
	����

�������	�����.������	����������
���J7��=������&�#��	���		$/��&&&=��
������=#��'��,�	����

���	�������'���.��,��	=�	,
����C	���	�0-�-0�*-(-��

0������	������#K��	������2�'���'�

�	�,������
��	�����2�	�������.��	�����'�	�����&��G�������	�'���	������

�	��������	�$��.��,,���������	�����.������	����'�

�&��.�	����C�,$
���'�	�����&��G�������	�����.�

�����	�����	���.����
���
=���������
�$,��	��'�'�������
������	����2�������������	����
�$�
����

�����	�.������G���2��������
	����	���=��

�����	��G���������	�G���#
�	�����''����	�#����������
������������	�������������.�	��	�������''����	�

�������'����$����#�
�	
/�'���
	����������
��2�	����J7������	��� �7�=�



    

 9

������	�����������	�������

(=�����.��	��������$��,�	�����'�
�'�
��.������	���������$�����	
��
�,��	����	���	������.�,��������	�

���R���

*=�����
�$,��	��'���&����	�'���	���������$�����	���	��	�.����#K��	������'����2��������'�����
������	
2�

��,$�����2���$��	,��	�������.������������	����	�����'��C��	��.����	�'���	���������R����	�'���	��#���.�

��'
�.���$�$�����	��	�����������(FFFR��

0=��&�������	�G���'�,�	�����	����	������C��	��.���.��������������.����$��.��,,������
����.������'�

	���$���������'�������.�����.�$�����
������.������C$���������B"��������7������"���������M5��D�

M�
�����	��������5���������
O�C$����������������
�!��	��O��$��.��,,�������,$����,��	��'�	���

.��������������$$��	�'���,�	�����	����	�����	�����
������.�$��.�������2���
$���#
�	���73��M5��

*--<�*-(0�$��K��	R��

)=��,$����,��	����,�	������'�����$	���2�	������.�����
������.������.����$��.��,,����=.=�

$��.��,,��,���
���	
2�'
�C�#
��
������.�$�	�2�S�=��

 

4. LLL-path of your institution  
• How can the process and progress on the LLL-path of your institution over the last 10 years 

be described?  What would a time graph look like with the main decisions and a short 
description of them? 
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7 Michel Molitor et Françoise de Viron, ‘Le développement de la Formation Continue à l’UCL, 
Bilan 2000-2004’,  UCL Internal Paper, January 2005 and ‘Le développement de la Formation 
Continue à l’UCL, Prospectives’, UCL Internal Paper, March  2005  
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• What were the key incidents/highlights/achievements during these 10 years? 
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• What are the obstacles and challenges met (solved/unsolved problems/failures) during 
these 10 years? 
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8 The adopted structure is similar to Model C described in “EUCEN – Managers’ Handbook”, Editor V. Mitchell 
2000. 

9 Framework project for the development of continuing education at UCL, Professor Robert Peeters, 1999 
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• What kind of organisation has been built in structural/personnel terms? 
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5. Future of LLL at your institution 
• How do you see the future perspective of your institution?  

• How do you plan to reach your goals (described under 3.3.)? 

• What are the next steps? 

• What are the conditions to meet? 

• Which trends have an influence on your institution?  
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6. Funding systems of the institution and the LLL activities  
• Please explain what your University’s definition of LLL is. Do you follow a more holistic 

perspective for the whole institution or, in financial terms, do you have different budgets 
allocated? If you do not have a separate LLL funding stream, then please give the 
information on the total University budget and give an indication on how you define and 
measure in your University (also including services & provisions). 

 

;�.����$��.��,,���������$$��	���#
�$�#
���'�����.=��

5��'������������.����$��.��,,����������������2��

�$��.��,,����������������	��#����
'�

'�������.�����	��,�	�#
�����
,��	�'��������	�����$��������$�=�����'�������
����G��'�����	��.���&�

$��.��,,������#�����
���


�#
�'���
	����������
������
��	�����=��6�&����2���,�����	�'���	���

�������������	�'�����.��5�	=�*-��'�	���7��������,,���	
�'�������.��'�����,�C�,�,��'�0�
����2�

����.����	����$$��	���&2�������	����$��K��	������
�$���������$���	����&�	���	����7������

��,,���	
���������	���=��

���������	,��	��	�����������	
�,�G����������'�

�&�/�

- 	�����������	
O���������
�#��.�	����	�����$����������'���	����	�''�����	����$���	��.�#��.�	��'�

	����������	��

- 	�����������	
����'�������


����$����#
��'���+-X��'�	���M5����$$��	�$��K��	����	���'��,��'�	���

&��G��.�	�,���'��	�''��,$
�
���#
�	�����������	
���������
�������	���M5��$������=��

�



    

 22

Table 1: 

 Please specify 
the year 

Total University 
budget 

LLL total budget 

(IUFC only) 

Research budget 

Approximately 10 
years ago (2000) 

2000  350,000  

Approximately 5 
years ago (2005) 

2005  295,OOO10  

Current     

Future     

 

Table 2: Data not available for LLL because of the decentralised model 

Sources of income Current total 
University budget  

LLL total budget 

 

Public … % … % 

Student fees … % … % 

Industry … % … % 

Research … % … % 

Other (please specify) … % … % 

Total 100% 100% 

 

 

• What are the allocation procedures within the institution? Who decides what and how? In 
general? Who controls the income? 
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• Approximately what percentage of the budget could be used by the institutional leadership 
to implement new initiatives? 

• What does the institution perceive as strengths and weaknesses in terms of its funding, and 
how could weaknesses be remedied and strengths be further enhanced? 

• Which trends/future perspectives you see for the funding streaming? 

����	������'����	���,��.��'�'�����.�&�
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7.  Institution’s LLL Staff  
1. Do you have staff who are described as LLL staff?  If so, please describe their functions and 

positions. 

• How many are internals/externals? 
                                                   
10 In 2005, the lgobal volume of LLL was estimated at 1,000,000 Euros. See Michel Molitor et Françoise de 
Viron, ‘Le développement de la Formation Continue à l’UCL, Bilan 2000-2004’,  UCL Internal Paper, January 
2005 
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• How many full and part time staff? 

• How many people are involved in total in LLL provisions in your institution? 
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8. Institutions/ LLL target groups and services 
• At which target groups are your provisions aiming? 

• Which are the most interesting target groups for your institution and why? 

• Which kind of support services are established for the target groups and how effective are 
they in enhancing their achievements? 
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(Please expand the text box as necessary to include all relevant information) 

9. In-depth SWOT analysis11 
• On the basis of the 3 priority goals, please complete a SWOT Analysis to assess your 

institution’s capacity to further develop into a LLLU (please provide your institution’s 
definition of a LLLU or give a explanation to which concept you refer (BeFlex+/LLL Charter, 
etc) 
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11 A SWOT analysis must start with defining a desired end state or objective. The aim of any SWOT analysis is 
to identify the key internal and external factors that are important to achieving the objective. These come from 
within the company's unique value chain. SWOT analysis groups key pieces of information into two main 
categories: internal factors (S W) and external factors (O T): 
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10. Conclusion 
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Annex II Organisational structure of Continuing Education 

 

See enclosed diagram 
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